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FINAL REPORT

I.
BACKGROUND AND OBJECTIVES

The Organization of American States (OAS), through the Inter-American Committee on Ports (CIP), and Puertos del Estado (Spain’s State Port Authority), decided to organize the Sixteenth Ibero-American Course in Port Management, in order to continue supporting efforts by Latin American countries to modernize and improve their port systems. 

The course is featured among activities organized by Puertos del Estado as Official Development Assistance within the framework of international cooperation and is therefore funded under the Annual Cooperation Program (PACI) that Puertos del Estado established with the Ministry of Development and the Ministry of Foreign Affairs and Cooperation of Spain.  

This course discusses the effort to modernize ports in Latin America from the standpoint of the need to study and analyze the issues of ownership, port privatization and competitiveness, exploitation and use of port lands, the technical and commercial management of ports, port operations, financial and economic management, quality management, telematics systems and navigational aid systems, and human resource management, as well as to analyze recent changes in Latin American port systems, among other issues that affect the efficiency and competitiveness of ports.

The course objectives were to: 

a.
Provide an overview of the various models of port ownership and management systems in place, identifying the role of the public and private sectors in the provision of port facilities and services. 

b.
Examine the major functions and operations of port authorities in the technical, operational, economic, financial, commercial, and human resource management areas.

c.
Help participants to devise strategies for implementing port management models and techniques.

The objective of this course taught by port industry professionals and organizations is to exchange experiences, not only those applied involved in applying the Spanish port management model, but also between and among different models of port management in Ibero-America. 

The course is not regulated by any academic institution in Spain or Latin America and the Caribbean since its aim is not to cover the market for University graduate or Master’s degree courses. The Course is modeled on participation of port professionals with experience in different subject areas that allow all participants to interact, through the various issues covered in the nine modules of the Course and under the direction of a presenter, who introduces a specific portion of the port issue. 

Another factor to consider is that a one-month duration was considered the maximum time for attendees holding positions of responsibility in their organizations to be able to cover a wide range of topics in a short period of time.

Given all of the aforementioned features, we can assert that this is the only course of its kind in the world that is taught in Spanish.

It was agreed that the OAS would perform the functions of Course Secretariat, supported by a Course Secretariat designated by Puertos del Estado at the launch phase and the phase in which up to 20 medium- to high-level port officials from OAS member countries and the international coordinating office are selected for participation. Puertos del Estado awarded 20 fellowships that covered accommodation, breakfast, and lunch on work days, in addition to tuition fees, documents, and field trips. 

Puertos del Estado also provided two grants to two guests from the Moroccan National Ports Agency, on the conditions outlined above.

Finally, it was concluded that the course would take place in Madrid, Spain, at Puertos del Estado headquarters, in the second half of 2011.

II.
VENUE AND DATE

The "XVI Ibero-American Course in Port Management" was held at the headquarters of Puertos del Estado, Spain, from October 3 to 28, 2011.

III.
PARTICIPANTS, INSTRUCTORS, AND COORDINATORS

The Course brought together 20 student participants from different port organizations and administration of the following 10 countries: Argentina, Chile, Colombia, Costa Rica, Guatemala, Mexico, Panama, Peru, Uruguay, and Venezuela. 

As stipulated in the convocation notice, students participating in this course had to have at least three years of work experience in the Ibero-American port industry and be between 35 and 40 years old.  As already noted, individuals from the National Port Agency of Morocco attended as guest students.

The course was coordinated by Carlos M. Gallegos, Secretary of the OAS Inter-Committee on Ports, and Alvaro Sánchez Manzanares and Ana María García López as Directors of Puertos del Estado, with Santiago Montmany, Head of Cooperation Department of Puertos del Estado, serving as Course Secretary.

The students were accommodated at single-occupancy apartments in downtown Madrid and were shuttled to Puertos del Estado every morning.

A total of 38 instructors covered periods of 90 to 120 minutes of specific interactive material with the students in the Course. 

As happens every year, there was a balance between instructors from the various Port Authorities and personnel from Puertos del Estado.  The following Ports took part in the course: Bilbao, Santander, Barcelona, Tarragona, Valencia, Algeciras Bay, and Las Palmas. Speakers also participated from the following Universities: A Coruña, Cantabria, Sevilla, Las Palmas, and Madrid. Finally, presentations were made by the OAS Executive Secretary and by Diego Sepúlveda, consultant with the CIP/OAS.

During the field trips specific presentations were made on the four ports visited: Cadiz, Huelva, Algeciras, and Sevilla. 

A detailed list of course participants, instructors, and coordinators is included as Appendix A to this report. 

IV.
COURSE DETAILS

The course covered 146 hours altogether, comprising 38 presentations and a total of 82 teaching hours, 49 field trips and demonstration exercises, with the remainder for social events as well as the opening and closing ceremonies. 

Opening session. Held on the morning of Monday, October 3, 2011, it was co-chaired by the President of Puertos del Estado, Fernando González Laxe, and the Executive Secretary of the CIP/OAS, Carlos Gallegos. They were accompanied by Course Directors Alvaro Sánchez Manzanares and Ana María García López and the Deputy Director of International Relations and Cooperation, Manuel Gómez Martín.

During the opening ceremony, a commemorative gift was presented to Mr. Carlos M. Gallegos and to Mr. Diego Sepúlveda as co-founders of the Ibero-American Course in Port Management in 1995 with Puertos del Estado President Mariano Navas, with the support of then OAS Secretary General César Gaviria Trujillo. 

Working Sessions. The course program, attached as Appendix B to this report, consisted of 9 modules held over 4 weeks of working sessions from 8:30 a.m. to 3:00 p.m., with the rest of the afternoon devoted to preparation for and presentation of the practical components of the course.

Module 1, “Port ownership and management,” addressed port ownership issues, with an in-depth look at the Spanish, European, and Ibero-American models, privatization processes, port competitiveness, and how ports are tackling the current economic and financial crisis. The instructors for this module were: Mr. Alvaro Rodríguez Dapena, Director of Planning and Development, Puertos del Estado; Mr. Carlos Gallegos; and OAS consultant Diego Sepulveda; Fernando Gonzalez/TTI Algeciras; Maria Jesus Feire Seoane (Universidad de A Coruña).
Module 2, “Economic variables in the port sector,” examined the cost-benefit of ports, the economic impact of ports on the region and on a country, their productivity; and port traffic demand and tools to analyze it. This module was taught by professors from the above-mentioned Universities. The instructors for this module were: Jose Ignacio Castillo (Universidad de Sevilla); Agustin Bravo (A.P. de Bilbao); Pablo Coto Millan (Universidad de Cantabria); Ofelia Betancor (Universidad de Las Palmas); Michel Lopez (A.P. Barcelona); Esteban del Nero (A.P. de Las Palmas)l Itziar Rodriguez (PdE)
Module 3, “Infrastructure design and execution,” covered issues related to management of projects and infrastructure works and equipment, and were taught by Juan Ignacio Grau and Gonzalo Gómez Barquín with Javier Martínez Aranzábal, of Puertos del Estado. This module also gave an overview of maritime works in Spain as well as the program of Recommendations on Maritime Port Works that allows port designers to follow certain criteria in widely used not only in Spain but also in Latin America thanks to the leadership of Puertos del Estado. The instructors for this module were: Jose Llorca Ortega (PdE); Gonzalo Gomez Barquin (PdE); Juan Ignacio Grau (PdE).
Module 4, "Port operations,” was led by Ana María García and Jaime Luezas, of Puertos del Estado. They discussed issues related to the port community and the delivery of services at ports and container terminals at the Port of Algeciras Bay; the director of the Port of Las Palmas, José Daniel López, spoke about bulk liquid terminals; bulk dry goods terminals was covered by the Director of the Port of Santander; and Cruise Shipping Industry and Terminals by the Deputy Director of International Relations and Cooperation of Puertos del Estado, Manuel Gómez. Finally, Francecs Sánchez, Director of the Port of Tarragona, led the session optimizing documents Management and information. The instructors for this module were: Ana Ma Garcia (PdE) ; Juan Francisco Rebollo (PdE) ; Gerardo Landaluce (A.P. Bahia de Alegiciras) ; Javier de la Riva (A.P. de Santander) ; Manuel Gomez (PdE) ; Jose Daniel Lopez Lopez (A.P. Las Palmas); Jaime Luezas (PdE); Francecs Sanchez (A.P. Tarragona).
Module 5, “Economic and financial management of ports,” explored public and private financing from a financial management perspective, and discussed the case of Barcelona. Finally, the issue of port fees was examined by Jaime Odena, Director of Legal Services and Public Domain, Puertos del Estado. The instructors for this module were: Jaime Odena (PdE); Ignacio Arrondo (PdE); Miriam Alaminos (A.P. de Barcelona); Alvaro Rodriguez Dapena (PdE).
Module 6, “Intermodality and port logistics,” touched on the issues of ports in the transport logistics chain, dry docks, and logistics activities zones.  The presenters were Antonio Góngora and Manuel Arana, for Puertos del Estado; and UPM Professor Alberto Camarero and Jordi Fornós for CILSA. The instructors for this module were: Alberto Camarero (ETS Caminos-Madrid); Manuel Arana (PdE); Antonio Gongora (PdE); Jordi Fornos-CILSA.
Module 7, “Environmental Management at Ports,” included three presentations that discussed the topics of environmental assessment of port projects and plans, current environmental management models of a port in the concrete case of Valencia and, given its importance, the environmental impact of dredging was also discussed. The instructors for this module were: Jesus Poncela (PdE); Antonio Ruiz Mateos (CEDEX); Federico Torres (A.P. Valencia); Javier Martinez Aranzabal (PdE)
Module 8, “Security and Protection at Ports,” was led by Lt. Colonel Pedro Garrido, of the Civil Guard and the Port Authority of Tenerife, who covered the implementation of the ISPS Code in Spain. In this module Juan Francisco Rebollo, of Puertos del Estado, addressed the topic of navigational aid systems. The instructors for this module were: Javier Martin Santodomingo (PdE); Ramon Fernandez Valadez (Inspector jefe-Cuerpo Nacional de Policia (AP Algeciras)); Jose Miguel Lubian (PdE).
Module 9, “Human Resources Management,” focused on the implementation of competency management in the Spanish port system. It was taught by Puertos del Estado’s José Miguel Lubián, while James N. Fraile Díaz addressed the issue of stowage and consultant Luis Galindo this issue of motivation and change. The instructors for this module were: Manuel Arana Burgos/Ana Maria Garcia Lopez; Santiago N. Diaz Fraile (PdE)
All of the above-mentioned subject areas were applied by each of the participants in strategic plans tailored to their respective port systems/organizations, and these were presented during the third week of the course before representatives of the Puertos del Estado. The evaluators gave the students the highest grades for the level of their presentations.  

Finally, a roundtable discussion was held, and participants considered and adopted the Conclusions and Recommendations of the Course, which are appended to this report.

After the lecture component was completed, field trips were made to the Ports of Cádiz, Huelva, Algeciras, and Sevilla – all on the Southern front – ending on October 27. During those visits direct contact was made with managers of the aforementioned ports and entities and the students visited public works and services discussed in the theoretical component. 

Closing session. This was on October 28, 2011, presided over by the Course Director, Ms. Ana María Garcia and Course Secretary Santiago Montmany, and diplomas were handed out to the participants of this Sixteenth edition of the course, wishing them all every success in their professional endeavors. A representative of the students read a note, thanking the institutions that organized the Course. 

Certificates of participation and plaques were then handed out along with all documentation in digital format.

V. 
TRACKING AND QUALITY CONTROL MEASURES FOR THE COURSE
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Because the funds that helped organize the course come from the Spanish port system, under the cooperation chapter, and are audited by the Ministry of Development and the Ministry of Foreign Affairs and Cooperation, quality and attendance controls were introduced for all participants. Sign-up sheets were passed around to the participants every day, as was an evaluation sheet on each presentation-topic and on the presenters.
After the course was completed a survey was also conducted on the overall assessment of the course from an educational and logistics standpoint and based on the outcomes of the technical visits to the different ports and institutions visited.
A formal meeting is held with everyone at the end of the course, in order to assess its strengths as well as aspects that could be improved for future editions.

VI.
CONCLUSIONS AND RECOMMENDATIONS
The Course participants adopted the conclusions and recommendations contained in Appendix C to this report as well as the vote of thanks delivered by student representative María Luisa Villegas de Durán, of the Maritime Authority of Panama.
                                          APPENDIX A:
I. PARTICIPANTS:
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II. INSTRUCTORS:
PRESIDENT AND DIRECTORS PUERTOS DEL ESTADO
-
Fernando GONZÁLEZ LAXE
Tel.: 91 524 55 10

Presidente
Fax: 91 524 55.01

Puertos del Estado

Avda. del Partenón, 10

Campo de las Naciones

28042 MADRID

e-mail: presidencia.puertos@puertos.es
· Alvaro RODRIGUEZ DAPENA




Tel.: 91 524 55 00

Director de Planificación y Desarrollo

   Fax: 91 524 55 04

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

e-mail: arodriguez@puertos.es 
INTERNATIONAL ORGANIZATIONS AND OTHERS
Carlos M. GALLEGOS 





Tel:  (1-202) 458-3871

Secretario de la Comisión Interamericana de Puertos.

               Fax: (1-202) 458-3517
Organización de los Estados Americanos (OEA)

1889 F Si., N.W., Washington, D.C., 20006, USA

 e-mail: cgallegos@oas.org
Diego SEPULVEDA LAGOS




Tel.: 56-32-83-51-84

Martín de Salvatierra 1155, Reñaca

   Fax: 56-32-83-62-61

VIÑA DEL MAR

CHILE

Email: diegowhittle@hotmail.com  

 Ramón FENÁNDEZ VALADEZ   
             Tel: +34 956585438
   

            Inspector Jefe del Cuerpo nacional de Policia                                               Fax: +34 956585442        

            Puerto Bahia de Algeciras
E-mail: fernandez.valadez@dgp.mir.es

PORT AUTHORITIES
Javier de la Riva
 
Tel 942 20.36.00
Director

Fax 942 31.49.04

Autoridad Portuaria de Santander

Muelle de Liaño, s/n 


39009 SANTANDER



E mail : direccion@puertosantander.com 

· Francesc SÁNCHEZ




              Tel. 977-25-94-03
Director






              Fax: 977 22.54.99

Autoridad Portuaria de Tarragona

Paseo de la Escollera, s/n



43004 TARRAGONA

E mail: direccio@porttarragona.cat 

Miriam ALAMINOS
Tel:  93 298 60 54

Cap de Planificació Financera i Control
Fax:  93 298 21 25

           Autoritat Portuària de Barcelona

Puerta de la Paz, 1

08001 Barcelona

Email mriam_alaminos@apb.es 

  
Michel LÓPEZ
Tel:  93 298 60 54

           Autoritat Portuària de Barcelona                                                                 Fax:  93 298 21 25

Puerta de la Paz, 1

08001 Barcelona

Email:  michel_lopez@portdebarcelona.es

           Agustín BRAVO ORTEGA                                                                        Tel.:  94 487 1200

           Secretario                                                                                                     Fax:    94 487 1407

           Autoridad Portuaria de Bilbao

           Paseo Campo de Volantin 37, 

           48007-Bilbao

           Mail: secretaria@bilbaoport.es 


Federico TORRES
  Tel.: 96 393.95.66
Autoridad Portuaria de Valencia
  Fax: 96.393.94.89

Avda. Muelle del Turia, s/n

46024 – Valencia

E mail: ftorres@valenciaport.com 
· Gerardo LANDALUCE 





Tel: +34 956585438
Subdirector General - Desarrollo y Comercial 


               Fax: +34 956585442

Autoridad Portuaria Bahía de Algeciras

Avda. Hispanidad 2, 11207 Algeciras

E Mail : glandaluce@apba.es 

· José Daniel LÓPEZ LÓPEZ




Tel : 928214411 

Director







Fax: 928214423 

Autoridad Portuaria Las Palmas

Avda. Hispanidad 2, 11207 Algeciras

E Mail : dlopez@palmasport.es

· Jordi FORNÓS






Tel. 93 552 58 06

Director Area Consulting





Fax 93 552 58 01

ILI
Service Center- ZAL

Avda. Ports d?Europa 100 4º palnta

08040 BARCELONA

E mail jfornos@ilionline.com 
UNIVERSITIES AND TECHNICAL SCHOOLS

Pablo COTO MILLÁN 
Tel    94 220 16 53


Director del Departamento de Economía
Fax : 94 220 16 03

Universidad de Cantabria 

Avda. de los Castros, s/n, 

39005-Santander, Cantabria, España.


Email : cotop@unican.es  


María Jesús FREIRE SEOANE                                                               Tel: 981-167000, Ext.: 2536

Departamento de Análisis Económico,                                                      Fax: 981-167070

           Facultad de Ciencias Económicas y Empresariales 


Universidad de A Coruña

 
Campus de Elviña, s/n. 15071- A Coruña


E Mail:  maje@udc.es


José Ignacio CASTILLO
Tel 954 55 67 27


Departamento de Teoría Económica y Economía Política 

           Universidad de Sevilla 
     E. mail: jignacio@us.es

·  Ofelia BETANCOR





Tel 928 451808
           Facultad de Ciencias Económicas y Empresariales 


Fax 928 458183
   Universidad de Las Palmas

   Campus de Tafira

   35017 Las Palmas de Gran Canaria

   E mail: obetancor@daea.ulpgc.es   

·  María del Mar CERBAN





Tel 956 028071
Departamento de Economía General

Escuela Politécnica Superior

Campus Bahía de Algeciras. Universidad de Cádiz

Avda. Ramon Puyol, s/n. 

11202 Algeciras

E mail. mariadelmar.cerban@uca.es 
·  Alberto CAMARERO 





Tel 91 336 5393

ETS Caminos – Madrid 

   Fax. 91 336 6428

Universidad Politécnica de Madrid

           28040 Madrid

Email: tr09@caminos.upm.es 
PUERTOS DEL ESTADO

·  Manuel ARANA






Tel.: 91 524 55 00

Área de planes Directores y de Inver.

   Fax: 91 524 55 06

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

e-mail: m.arana@puertos.es

Javier MARTINEZ ARANZABAL
Tel.: 91 524 55 00

Area de Medio Ambiente
Fax: 91 524 55 06 

Puertos del Estado

Avda. Partenón, 10

Campo de las Naciones

28042 Madrid


Jaime LUEZAS ALVARADO 
Tel.: 91 524 55 00

Área de Competitividad y C.P.
Fax: 91 524 55 04 

Puertos del Estado

Avda. Partenón, 10

Campo de las Naciones

28042 Madrid

e-mail: jluezas@puertos.es

Manuel GÓMEZ MARTÍN
Tel.: 91 524 55 12


Subdirector Relaciones Int. y Cooperación
Fax: 91 524 55 04


Puertos del Estado

Avda. del Partenón, 10

Campo de las Naciones

28042 MADRID

e-mail: mgomez@puertos.es
· Ignacio ARRONDO

      Subdirector de Análisis de Gestión
Tel.: 91 524 55 00

Puertos del Estado 

Fax: 91 524 55 06

Avda. Partenón, 10

Campo de las Naciones

28042 Madrid

-
Antonio GÓNGORA
Tel.: 91 524 55 00

Puertos del Estado 

Fax: 91 524 55 04

Avda. Partenón, 10

Campo de las Naciones

28042 Madrid

e-mail: agongora@puertos.es
· Juan Francisco REBOLLO





Tel.: 91 524 55 00

Dirección de Infraestructuras

   Fax: 91 524 55 06

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

e-mail: jfrebollo@puertos.es
· Gonzalo GÓMEZ BARQUIN




Tel.: 91 524 55 00

Área de Análisis Técnico

   Fax: 91 524 55 04

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

e-mail:  gbarquin@puertos.es
· Juan Ignacio GRAU





            Tel.: 91 524 55 00

Subdirector de Infraestructuras

Fax: 91 524 55 06

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

e-mail: jignacio.grau@puertos.es
· José LLORCA ORTEGA





Tel.: 91 524 55 00

Área de Desarrollo Normativo de Inf.

  Fax: 91 524 55 06

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

· José Miguel LUBIÁN





Tel.: 91 524 55 00

Subdirector de Organización y Relaciones Laborales

  Fax: 91 524 55 05

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

e.mail:  jmlubian@puertos.es
· Santiago DÍAZ FRAILE





Tel.: 91 524 55 00

Area de Ordenación Laboral de Estiba y Desestiba

   Fax: 91 524 55 05

Puertos del Estado 

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

e.mail:  sdfraile@puertos.es 

· Javier MARTÍN SANTO DOMINGO



Tel.: 91 524 55 00
Subdirector de Regularización de Servicios

Puertos del Estado

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

Email: jmsd@puertos.es
· Jesús PONCELA






Tel.: 91 524 55 00

Puertos del Estado

Subdirector de Seguridad y Medio Ambiente

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

jponcela@puertos.es
· Itziar RODRÍGUEZ





Tel.: 91 524 55 00

Puertos del Estado

Planes de uitlización

Avda. del Partenón, 10

Campo de las Naciones

28042 Madrid

E mail: itziar@puertos.es 

III. COORDINATORS 
ORGANIZATION OF AMERICAN STATES 
Carlos M. GALLEGOS
Secretario de la Comisión Interamericana de Puertos.

Organización de los Estados Americanos (OEA)

1889 F St., N.W., Washington, D.C., 20006, USA

Tel: (1-202) 458-3871, Fax: (1-202) 458-3517
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APPENDIX  B

                                 PROGRAM  


WEEK 1
Module 1, “Port ownership and management,” The instructors for this module were: Mr. Alvaro Rodríguez Dapena, Director of Planning and Development, Puertos del Estado; Mr. Carlos Gallegos; and OAS consultant Diego Sepulveda; Fernando Gonzalez/TTI Algeciras; Maria Jesus Feire Seoane (Universidad de A Coruña).

Module 2, “Economic variables in the port sector,” The instructors for this module were: Jose Ignacio Castillo (Universidad de Sevilla); Agustin Bravo (A.P. de Bilbao); Pablo Coto Millan (Universidad de Cantabria); Ofelia Betancor (Universidad de Las Palmas); Michel Lopez (A.P. Barcelona); Esteban del Nero (A.P. de Las Palmas)l Itziar Rodriguez (PdE)

Module 3, “Infrastructure design and execution,” The instructors for this module were: Jose Llorca Ortega (PdE); Gonzalo Gomez Barquin (PdE); Juan Ignacio Grau (PdE).

Module 4, "Port operations,” The instructors for this module were: Ana Ma Garcia (PdE) ; Juan Francisco Rebollo (PdE) ; Gerardo Landaluce (A.P. Bahia de Alegiciras) ; Javier de la Riva (A.P. de Santander) ; Manuel Gomez (PdE) ; Jose Daniel Lopez Lopez (A.P. Las Palmas); Jaime Luezas (PdE); Francecs Sanchez (A.P. Tarragona).

WEEK 2
Module 5, “Economic and financial management of ports,” The instructors for this module were: Jaime Odena (PdE); Ignacio Arrondo (PdE); Miriam Alaminos (A.P. de Barcelona); Alvaro Rodriguez Dapena (PdE).

Module 6, “Intermodality and port logistics,” The instructors for this module were: Alberto Camarero (ETS Caminos-Madrid); Manuel Arana (PdE); Antonio Gongora (PdE); Jordi Fornos-CILSA.

Module 7, “Environmental Management at Ports,” The instructors for this module were: Jesus Poncela (PdE); Antonio Ruiz Mateos (CEDEX); Federico Torres (A.P. Valencia); Javier Martinez Aranzabal (PdE)

WEEK 3
Module 8, “Security and Protection at Ports,” The instructors for this module were: Javier Martin Santodomingo (PdE); Ramon Fernandez Valadez (Inspector jefe-Cuerpo Nacional de Policia (AP Algeciras)); Jose Miguel Lubian (PdE)

Module 9, “Human Resources Management,” The instructors for this module were: Manuel Arana Burgos/Ana Maria Garcia Lopez; Santiago N. Diaz Fraile (PdE)
WEEK 4
Field trip from October 24-27 to visit the Southern Ports of Spain: Bay of Cadiz, Huelva, Bay of Algeciras and Sevilla.

On the 28th, the closing ceremony was held in the Multifunction Room of the State Ports, where among other things the distribution of the course attendance certificate which was signed by the President of the State Ports and the Executive Secretary of the Inter-American Committee on Ports of the OAS. 

APPENDIX C

CONCLUSIONS AND RECOMMENDATIONS 
I. INTRODUCTION
The conclusions and recommendations listed below have been developed based on the information gathered through the quality surveys which were done on the daily subject matter. It also maintains an open discussion with all participants by the Secretariat which review the different aspects of the Course.  

II. CONCLUSIONS

1. A special thanks to the Inter-American Committee on Ports of the OAS and State Ports who have organized the XVI Ibero-American Course on Port Management for organizing this course in a time of financial crisis which is undoubtedly affecting all ports, to continue with this unique training opportunity for Latin American port technicians.   
2. The course has enabled them to become aware of the problems involving Ibero-american ports as well as the capacity and developments in this area of Spain which were unknown to the participants of both subjects 
3. The polls have demonstrated the highest level of instructors as well as the issues discussed in the program. It also highlighted the port authority’s excellent performance at the Bay of Cadiz, Huelva, Bay of Algeciras and Seville in the trip that complemented the excellent theoretical training received.
4.  Without a doubt, this XVI Ibero-American Course on Port Management has been at an expectation level of the participants, mainly in regards to the Management and Planning sections of the port area, and the Intermodal and Port Logistics and others. 

5. All issues raised have yielded tools and criteria to apply in each and every one of the Ports. We also consider the knowledge and experience achieved in the XVI Ibero-American Course on Port Management will be very useful in our professional development and for the sea-port entities of our countries. 
6. The high rating of the speakers and their willingness to respond to inquiries has allowed for a deeper explanation with additional documentation. 
7. The course leaders excellent organization and logistics and the attention received by the Port Authorities that were visited, both in the technical and organization aspect.  
8. The results of the survey give an overall score of 97.25 out of 100. 
III. RECOMMENDATIONS 
1. Continue to provide these courses as it allows staying updated on maritime-ports matters and exchanging the experiences among Ibero-American Ports. 

2. The course plans should include more workshops to develop programs and allow more time to visit the ports. 
3. Greater involvement of private entities that affect port services. 
IV. Closing Remarks given by Ms. Maria Luisa Villegas de Durán representing the students.  

A month ago we began the XVI Ibero-American Course on Port Management, we were selected in the name of and representatives of our countries, and public and private entities to which each belongs to, and it is an honor for us to be part of the path that with great effort has developed State Ports through the Sub-director of International Relations and Cooperation of Mr. Manuel Gomez; and the Inter-American Committee on Ports of OAS, providing an opportunity to professionals working in the maritime port sector, who hold various degrees, making a cluster of ideas that have enriched future professional and labor of the participants. 
Throughout this course, the speakers shared their experiences and knowledge in each of the issues presented, lectures were reinforced by the visits and tours of the Port of Cadiz, Huelva, Algeciras and Seville, facilities in which we were received, giving us a clearer vision of the Spanish port sector, which gave us a global perspective in assessing port facilities, the regulations of our countries and if possible implement the ideas to the development and evolution of the port activities or entity to which each belongs to.

We thank our Course Director Ms. Ana Maria Garcia, the Course Secretary Mr. Santiago Montmany, Ms. Wendy Sierra from the Inter-American Committee on Ports, Ms. Conchita Carpinetro and Ms. Laura Manzano of State Ports; and to each team member that made us feel at home from day one.
We thank Mr. Carlos Gallegos, Mr. Diego Sepúlveda and the Inter-American Committee on Ports of the OAS for the initiative that made this a great experience.
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